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About the Trust

e Established on 2 December 1999 and launched on 24 January 2000, Perth and Kinross Quality
of Life Trust is a non-profit distributing independent trust.

e [Its registered Office is at 2 High Street, PERTH PH1 5PH.

e [tis enrolled as an Environmental body by Entrust (Enrolment number 811047) and it is recognised
as a Charity by the Inland Revenue (Charity number SC0O31297).

e [t exists to improve the quality of life of the inhabitants of Perth and Kinross area based on the
values and principles of sustainability and it is committed to be open, participatory and user-friendly.

e [t achieves its objects through four strategic aims:
Support: To increase support for local initiatives improving quality of life.
Co-operation:  To bring added value through joint working and alliances.
Participation: To strengthen genuine community participation.

Awareness: To improve awareness of the public and organisations around quality of life.

» The Trust is governed by 11 Trustees drawn from a wide spectrum of Perth and Kinross interests
who are:

Community organisations (2):
- Tina Lindsay (Braco and Greenloaning Community Council)
- Elizabeth Miller (Kinrossie & District Recreation Club)

Businesses (2):
- Duncan Bury (Perth Chamber of commerce (until May 2003)
- Alan Logan (Norwich Union Insurance)

Perth & Kinross Council (3):

- ClIr Lorraine Caddell (until May 2003), Clir Kathleen Baird (from May 2003),

- CliIr Callum Gillies

- Provost Michael O’'Malley (Chairman) (until May 2003), Cllir Gordon Hunter (from May 2003)

Forward Scotland:
- Frazer Scott

Major trusts (2):
- John Leaver (SITA Environmental Trust) and Andrew Saunders (SITA Environmental Trust)
- Kenneth Smith (Perth and Kinross 50+ Forum)

Young people representative:
- Katrina Rogers

Officers: Secretary: H.Roberston (until May 2003), G. Taylor (from May 2003)
Treasurer: A.R. McArthur
Depute Secretary: S. Merone
Depute Treasurer: F.Crofts
Administrator: D. Calderwood

Administrator Assistant: E. Kerr

Auditors: Messrs Alexander Sloan & Co C.A.
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Chairman’s Introduction

As the new Interim Chairman, it gives me great pleasure to
introduce the third Report of Perth and Kinross Quality of Life
Trust and to report positive progress and changes made

during this year.

Firstly, the development of our ‘Better Place to Live grant scheme’,
currently supported through the landfill tax credit scheme, has
been more than satisfactory and has made a real difference in
different parts of Perth and Kinross. The grant scheme has
supported many projects and since June 2000 has committed
around £485,000 with a total value of projects of around
£1,140,000. All projects demonstrate a real and strong
community involvement, in particular of children and young people,
and the willingness to contribute to a better local environment

and quality of life.

Secondly, Perth and Kinross Grants Direct, the one-stop-shop established with key
local partners to inform and advise on funding has successfully developed and
attracted positive feedback from users, illustrating the role our Trust can play in
terms of innovation and joint working.

Thirdly, and it is less positive, our ‘Better Place to Live Millennium Awards’ targeting
young people has had great difficulty to recruit and the target of 100 seems now not
achievable.

Fourthly, the Trust has been involved in the development of the Eco-schools
programme within the area and that has been a great source of excitement with
already some noticeable impact.

Fifthly, the Trust has developed its awareness raising activities in different innovative
ways. The Trust was involved in the organisation of ‘Better Place to Live Fairs’
throughout the area which have offered the opportunities for the general public and
local community groups to show how they can make a difference. These Fairs are
now coupled with ‘Funding surgeries’ as part of Perth and Kinross Grants Direct.
Websites have been updated and enhanced. Our second Annual Report (April 2001
- March 2002) was produced and widely distributed. All these initiatives support our
commitment to be open, participatory and user-friendly.

The way the Trust has developed all these initiatives is a constant source of
satisfaction. Cooperation is at the core of our work and most of these initiatives
have been developed with local and external partners. Our experienced team has
managed to face an increased workload meeting these new challenges and
changes.

It is of primary importance to thank our main funders without whom these initiatives
would not exist. Special thanks are due to SITA Environmental Trust for its immense
support to our action through the landfill tax credit scheme as well as to I&H Brown
Ltd and Perth & Kinross Council. The Trust is also very grateful to the Millennium
Commission, Fresh Futures/New Opportunities Fund and to the funders who are
supporting Perth and Kinross Grants Direct.

Finally, | must thank my fellow trustees, and in particular our previous Chairman who
committed a lot of his energy to the Trust’s success, all the Trust’s officers who have
contributed to the success of our Trust in its third year, and will continue over the
next year through the implementation of our approved Business Plan (2002-2004).

ClIr Callum Gillies
Interim Chairman
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Support

Better Place to Live Grant Scheme

Established in June 2000, the scheme supports local projects, which improve, promote, encourage
and facilitate actions that relate to Quality of Life. The scheme supports capital and revenue
project costs. Applicants must be from a constituted and non-profit distributing organisation and
projects must be based in Perth and Kinross.

The scheme is currently funded from the landfill tax credit scheme and SITA Environmental
Trust, I&H Brown Ltd and Perth & Kinross Council are the main contributors. The Trust intends
to increase amount of funds distributed and diversify the types of projects supported.

Since June 2000, the scheme has committed £484,634 to 46 projects of a total value of around
£1,140,000 throughout Perth and Kinross area. Around 70% of funding are related to waste
minimisation and recycling projects. The scheme has supported the following projects between
April 2002 and March 2003:

Protects supported...

The Furniture Project (Perth) The Herbalist's Garden

received an additional grant of received an additional grant of
£57,000 to develop its activities in £1,103 to upgrade pathways and
Perth by collecting redundant disabled access to a herb/organic
furniture and white goods from garden at Pitnacree by Strathtay.

households free of charge and

deliver them to those in need of Take a Pride in Errol

assistance. received a grant of £4,322 to
return a derelict area of land
The Furniture Project (Perth) 1€ Sustainable Ecological into community use.
developed its activities in Perth by~ Earth Regeneration Centre in _
collecting redundant furniture and  Enochdhu (Strathardle) Auchtergaven and Mondeydie

white goods from households free of
charge and deliver them to those in

received an additional award of Parish Church

need of assistance. £3,680 to develop educational _received a gr_ant of £9,975 to
activities. install new windows.
TRACKS - The Rural Access Perth in Bloom
Committee of Kinross-shire received a grant of £4,953 to
received an additional grant create a wetland/pond facility on
of £9,240 to help local groups the North Inch Golf Course and
Kinross-shire and Glenfarg area. Can-Able Recycling
Perth and Kinross received a grant of £36,191 to
Heritage Trust purchase equipment to increase
Ar s g . .. .
B received a grant of £6,500 to aluminium cans recycling.
The Seer Project

ve-used materials to create  UNCETtaking a project to conserve
an ecological garden.  the Black Castle of Moulin.
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Waste Awareness into Practice Project.
Paper recycling in schools project.

St John’s RC Primary School PTA
created a mosaic from recycling materials.

Waste Awareness Into Blair Atholl and Struan Initiative
Practice Project received an award of £5,000
received a grant of £167,314 to to construct an all weather
support waste management in multipurpose play area.

schools in particular developing

paper recycling as part of the Brig in Bloom

Eco Schools programme. received a grant of £650 to

enhance the village of Bridge
Kynachan Village Hall of Earn.
of Tummel Bridge Area o
of Highland Perthshire Crieff in Leaf
received a grant of £434 to received a grant of £1,750
refurbish the Hall. to enhance local amenities. =
Heritage Trust received a grant of £2,000 g’”i’A;”?’,’ and
received an additional award to construct a dedicated C;;Z;ZC;;t;ZtZlewmher
of £3,800 to develop the local skateboarding, rollerblading and multipurpose play area.
heritage trail at Braco. cycling facility outside Loch Leven

Leisure Centre at Kinross.
St John’s RC Primary School

Parent Teacher Association

received an award of £1,000 to
create a mosaic from recycling
materials at the school in Perth.

...by the Trust
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Co—operation

The Trust’'s team

The Trust’'s team is the operational structure of Perth and Kinross Quality of Life Trust.
It implements decisions made by Perth and Kinross Quality of Life Trustees.

Secretary, Treasurer, Depute Secretary and Depute Treasurer are employed by Perth & Kinross
Council and dedicate part of their time to the Trust.

A part time administrator directly employed by the Trust and a full time Administrator Assistant
seconded from Perth & Kinross Council are developing and maintaining the necessary operational
systems. They are located at 2 High Street in dedicated premises within Perth & Kinross Council’s
buildings.

Perth and Kinros:_s >p >
Grants Direct

Launched in September 2001, Perth and Kinross Grants Direct has developed and welcome new
funders:

What is it?

Perth and Kinross Grants Direct is a one-stop-shop set up to help individuals and local community

groups within Perth and Kinross area to access funding. _

What are the benefits for applicants? Perth and Kinross [>»[>

_ _ _ Grants Direct
Perth and Kinross Grants Direct provides an easy access A one-stop-shop 1o access funding in
to information, advice and support through: Y s aee.

e A website - www.pkgrantsdirect.com
e An enquiry line - 0845 605 2000 (local rate)
e Reply to written enquiries - Perth and Kinross
Grants Direct, 2 High Street, PERTH PH1 5PH
e Funding surgeries:
- In Perth, The Gateway Centre -
North Methven Street - Perth
- In rural towns throughout Perth and Kinross i)
(different locations) www.pkgrantsdirect.com
| o g
Funding surgeries are facilitated by the co-ordinator of the
Council for Voluntary Services - Perth and Kinross and
the Depute Secretary/External Funding Officer of Perth &

Kinross Council.

Writa o = Perlh and Kinross Grants Dinact,
2 High Streal. Pearih. PH1 BPH.

I
Www.pkgrantsd1rect.com
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Co—operation

Perth and Kinross Grants Direct can provide information and support to access the local
sources of funding listed below and sources of funding outside Perth and Kinross area
(eg European Funding, National Lottery, Government funding and Trusts and Foundations):

e Grants to the voluntary Sector from Perth & Kinross Council.
e Grants from Common Good Funds within Perth and Kinross area.
e Facilities Financial Assistance from Perth & Kinross Leisure Ltd.
e Grants from Perth and Kinross Health for All and Health Improvement
Fund/Tackling Inactivities
e Grants from Perth and Kinross Drug and Alcohol Action Team
e Better Place to Live Grant Scheme from Perth and Kinross Quality of Life Trust
e Better Place to Live Millennium Grant Scheme from Perth and Kinross Quality of Life Trust

Who are currently supporting Perth and Kinross Grants Direct?

Perth and Kinross Grants Direct is operated by Perth and Kinross Quality of Life Trust
and is supported by:

e Perth & Kinross Council

e Common Good Funds within Perth and Kinross area
e Perth & Kinross Leisure Ltd

e Perth and Kinross Health for All

e Tayside Health Board

e Perth and Kinross Drug and Alcohol Action Team

e Council of Voluntary Service - Perth and Kinross

e Perth and Kinross Quality of Life Trust

What are the benefits for partners?
Perth and Kinross Grants Direct can bring added value to existing mechanisms by:

* increasing awareness and understanding of potential applicants within Perth and Kinross
area on what is expected by partners through its website, publications, special events
as well as direct contacts.

» helping potential applicants to lever funding from different sources.

» offering economy of scale through the provision of a local tailored administration service
to partners for a moderate fee from a pick and choose menu:

- Reply to information request from potential applicants
- Application acknowledgement

- Application referral to designated assessors

- Assessment

- Writing reports to decision body

- Processing and notification

- Monitoring

- Public Performance Reporting requirements

- Offering networking opportunities for partners

To benefit from Perth and Kinross Grants Direct, all partners have signed an agreement with the
operator of the one-stop-shop, Perth and Kinross Quality of Life Trust.
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Awareness and Participation

Promotion and Community Events

§ The year 2003 saw the production and the distribution of our
second annual report.

The Trust supported ‘Better Place to Live’ fairs in Blairgowrie,

_— z _ Aberfeldy, Pitlochry in the Summer 2002 and in Kinross in the
L Spring 2003. Fairs were organised by local community groups to
B, e = | stimulate ideas and facilitate networking at local level. Funding
g —=r=st  gurgeries were key elements of these Fairs.

Project approvals and new schemes launches have been used as regular opportunities to
emphasize Trust’'s message via the local press and photo calls.

The Trust’'s and Perth and Kinross Grants Direct’'s websites have been updated and enhanced.

‘Better place to live’ Millennium awards for Young People

The scheme, mainly funded by the Millennium Commission Awards scheme, has not developed as
expected. The intention was to offer awards to 100 young people (14- 25) who have projects to
improve the quality of life in their local community. The scheme has already awarded 14 young
people who started their projects which should be completed in the near future. Two individuals
who have withdrawn from the projects have been included in the total number of awards.

Due to the low take-up, it is planned to close the scheme earlier than expected.

Perth and Kinross Schools in Action to support - oniit

sustainable development hoals
E-rlt.‘f.ﬁl.lldtl

The Trust with Perth & Kinross Council and other partners (Sustrans, Tayside Energy
Efficiency Advice Centre, Scottish Water,..), has developed a project aimed to
increase local schools’ involvement in supporting Sustainable Development through
the Eco Schools programme. This project is financially supported by Fresh Futures
and the New Opportunities Fund, as well as Sita Environmental Trust.

The ‘Eco Schools’ Programme is a European and International programme. There
are several elements schools need to have gone some way in undertaking before
applying for an Eco school award (Bronze, Silver and Green Flag), and there are
seven environmental areas for schools to improve: transport, litter, waste
minimisation, water, energy, school grounds and healthy living.

The project is developing an integrated information and advisory support framework

(eg network of advisers, info centre). It is also increasing awareness of the Eco
Schools programme among schools through promotional and marketing initiatives.

i; Overall, the project aims to expand the number of schools involved in the Eco

~  Schools programme and support pilot actions (eg walking bus, energy audit,

paper recycling).

Since its start in November 2002, the project has already helped more schools to
register and to gain Awards.

Community Learning WWW‘P ke COSC hO O 1 S. 1n fO

The Trust is still investigating how to develop a long-term initiative to support community
learning accounts.
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The Trust’s income in 2002/2003 amounted to £227,095 and the Trust's expenditure in 2002/2003
was £191,144 leaving a surplus of £35,951. Costs were mainly related to the administration of the
grant schemes and the distribution of grants. Better Place to Live Grants Scheme was mainly
supported by SITA Environmental Trust through the Environmental Bodies Tax Credit Scheme
(Landfill tax credit scheme) as well as I1&H Brown Ltd and Perth & Kinross Council and we are very
grateful for their support. The Trust would like to thank Perth & Kinross Council for its contribution
allowing the Trust to draw down funding through the landfill tax credit scheme. We are grateful to
the Millennium Commission for its support to the Better Place to Live Millennium Awards Scheme
and to Fresh Futures/New Opportunities Fund for its support to the Eco Schools project. The Trust
has also generated income form services provided to other local funders through Perth and
Kinross Grants Direct.

Financial Report

More generally, the Trust would like to thank Perth & Kinross Council for its technical and physical
support.

The balance of funds at the end of March 2003 was £184,673.

The main challenge for the Trust will be to continue to diversify its sources of funding to support the
‘Better Place to Live’ grant scheme and other initiatives. The Trust has already been successful in
this task by generating income from services provided to other local funders.

Statement of Trustee’s responsibilities

Entrust regulations require the Trustees to prepare financial statements for each financial period
which give a true and fair view of the state of affairs of the Trust and of the profit or loss of the Trust
for that period. In preparing those financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Trust will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Trust and to enable them to ensure
that the financial statements comply the Entrust regulations. They are also responsible for
safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees confirm that the financial statements comply with the above requirements.
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Financial Report

The Financial Statements have been prepared under the historical cost convention and applicable

accounting policies.

Income and Expenditure Account AUDITED

Year ended 31 March 2003

Restricted  Unrestricted 2003 2002
Funds Funds
£ £ £ £
INCOMING RESOURCES
Landfill Tax Credit Scheme 187,619 187,619 128,233
Investment Income 5,369 5,369 5,618
Millennium Commission Grant 22,697 22,697 24,829
Service Level Agreements 8,910 8,910 10,042
Health for All Grants 2,500 2,500 0
212,816 14,279 227,095 168,722
OUTGOING RESOURCES
Direct Charitable Expenditure 155,087 500 155,587 95,500
Management and Administration 30,527 10,910 35,557 32,197
Total resources expended 179,734 11,410 191,144 127,697
Net Incoming Resources for the Year 32,082 2,869 35,951 41,025
Funds as at 1 April 2002 145,665 3,057 148,722 107,697
Funds as at 31 March 2003 178,747 5,926 184,673 148,722

B
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Financial Report

Balance Sheet AUDITED
Year ended 31 March 2003

2003 2002
£ £ £ £
CURRENT ASSETS
Sundry Debtors 4,082 210
Cash at Bank 3,455 41,128
Loan 184,789 115,420
192,326 156,758
CURRENT LIABILITIES
Sundry Creditors 7,653 8,036
NET CURRENT ASSETS 184,673 148,722
FINANCED BY
Reserves — Unrestricted Funds 5,926 3,057
Reserves — Restricted Funds 178,747 145,665
As at 31 March 2003 184,673 148,722

= .
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Financial Report

Respective Responsibilities of Trustees and Auditors

The Trustees are responsible for the preparation of financial statements in accordance with
applicable law and United Kingdom Accounting Standards.

It is the responsibility of the Auditors to form an independent opinion, based on their audit, on those
statements and to report their opinion to the Trustees.

Basis of Opinion

We conducted our audit in accordance with United Kingdom Auditing Standards issues by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements. It also includes assessment of the
significant estimates and judgements made by the Trustees in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the Trust’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of the Trust's affairs as
at 31 March 2003 and its surplus for the year then ended and have been properly prepared in
accordance with the Trust Deed.

Alexander Sloan & CO.
Chartered Accountants
Registered Auditors

December 2003
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